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Transforming Learning Into Action™




APPLICATION FOLLOW UP

Just-in-time application-based learning

* Management and leadership topics

* Managing projects

« Communication topics

» Team effectiveness programs

» Adaptability, change, and productlwty topics
« Myers-Briggs Type Indicator® programs

SKILL BUILDING

www.thelearningkey.com « 215-493-9641

(9) StrategicLearning Plans ()
IMPLEMENTATION FOLLOW UP

Learning plans directly linked to your business needs

» Custom needs assessments

« Effective training plans

 Corporate universities linked to business needs
and plans

DATA COLLECTION




fLearning;Toolsiand{Products

E IMPLEVMIENTATION FOLLOW UP

nique solutions for participant retention and satisfaction

» Business-based board games and simulations:
- The PHARM Game® for drug development
- Big Buck$$° for banking
- GMPWorks® for manufacturing
- Making Your Number$ "~ for sales
- Partnering Success: The Challenge for Outsourcing
- Foundations™ - The Project Management Simulation
» Trainer-specific learning products

» Books on variety of topics

DATA COLLECTION

www.thelearningkey.com « 215-493-9641
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Learning Support 12

IMIPLEVIENTATION FOLLOW UP

Customized approaches expand individual and
organizational competencies
» Creative instructional design services
» Custom surveys and multi-rater assessments
* Train-the-trainer programs

» Executive coaching for performance and impact

DATA CDLLECTIDN




* 1-800-465-7005 « www.thelearningkey.com ¢ 1-800-465-7005 « www.thelearningkey.com ¢ 1-800-465-7005 « www.thelearningkey.com

Participant Feedback

‘I gained a better understanding of other people’s needs and concerns whether working one-on-one or on a team.”
“Excellent opportunity for informative, interactive learning.”

‘I became more aware of my role as a team member and my interaction with other team members.”

“This was an awesome workshop. More companies should attend this.”

Return on Investment and Added Value
* An average of 30% increase in skill level per participant.
* An average of $10,000 value added to the organization per participant.

Selected Client List

AstraZeneca ¢ AT&T * Bristol-Myers Squibb ¢ Clinica Adelante * Dean & DelLuca ¢ Educational Testing Service
GlaxoSmithKline * Johnson and Johnson ¢ Lockheed Martin « Los Alamos National Laboratory « M&M Mars
National Aquarium in Baltimore * Novartis « Pepperdine University « Prudential Insurance ¢ Rutgers
Schering-Plough « Sovereign Bank ¢ United States Department of Energy (DOE) ¢

United States Food and Drug Administration (FDA) « University of Connecticut « Wachovia Bank

Company Summary

The Learning Key®, headquartered in Washington Crossing, PA, participated in the first U.S. delegation to China

on learning and development. Our clients come from global for-profit and not-for-profit institutions. We are a
woman-owned business, founded seventeen years ago when many professionals in technology-based organizations
neither took nor valued “soft-skills” training. Today there is far greater recognition of the impact of these abilities and the
value of interactive training. Our experience and unique interactive approaches in creating strategic learning and
development organizations and effective training tools and programs are behind our success in transforming learning
into action. Satellite offices are located in New Mexico and Minnesota.

Contact Information

The Learning Key, Inc.

1093 General Washington Memorial Blvd; Washington Crossing, PA 18977
215-493-9641 « www.thelearningkey.com

Additional Services

LANNG Regional Pharmaceutical | Meeting Center
WOrKSIopSH | Business Alliance Knowledge (Pennsylvania)

* Consortium of members * Expert in working with * Tranquil and relaxed
* Manages or supplements biotech and pharmaceutical] atmosphere
members’ training plans companies * Break-out rooms
* Membership benefits * Programs designed * Accommodations for up to
include discounts on all specifically for the industry | 25 participants
services and products * More than 20 years of
industry experience

ON THE COVER: Our logo is a Mandlebrot fractal. Fractals (a geometry that describes irregular shapes) provide new insights for radically changing
the way we look at dyname systems. In nonlinear organizational systems, small effects can have large and unforeseen consequences. Today we face
greater complexity than ever before. An organization may seem stable until a seemingly minor occurrence pushes itinto a new state. We are at such a
juncture in many organizations today. Fractals provide a dramatic illustration of the need to look at organizations in an entirely new way and to break
free of restrictive traditions and patterns.
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