
Foundations™

The Project Management Simulation

Description
Foundations™ the Project Management Simulation is a one day, interactive project management 
simulation run in teams. It can be divided into sections to incorporate into project management training. 
Participants apply project management skills, tools, and techniques – putting them all into perspective.

Real-world experiences, confl icting priorities, evolving or ambiguous regulations, staffi ng changes, and 
organizational distractions unfold as the simulation progresses – impacting the project plan and forcing the 
team and its leader to reconsider decisions, deal with unanticipated risks, and actively control the project to 
keep it on track and on budget. Detailed, practical, measurable feedback from the team’s results and verbal 
feedback from facilitators, observers, and peers, provide a lasting experience to develop critical project 
management skills and behaviors which transform learning into action when participants return to work.

The simulation includes all elements of a project, beginning with interactions with the project sponsor, 
defi ning the project, clarifying the goals, high-level and detailed planning and budgeting, monitoring, 
controlling, completing, and evaluating. For longer programs where you have time to address risk 
management, earned value, early and late fi nish times, etc. you can easily have participants apply these 
concepts to in the simulation. 

Uses
Foundations™ is a fl exible learning tool that can be used alone or integrate into existing project 
management training.  The simulation teaches project teams skills such as:
• Project planning
• Scheduling
• Monitoring and controlling
• Risk assessment and contingency planning
• Budgeting

What You Get
Convenient carrying case    Pens
Comprehensive leader guide    Post-it® note® note®

Set of participant handouts for copying   Scissors, rulers, tape dispenser with tape
Foundations money     Name badges and holders
Laminated materials price list     Supplies for manufacturing house and roof cards

Enough materials to run the simulation many times with two teams.

Ordering Information
Order online at www.thelearningkey.com or contact The Learning Key® at 215-493-9641.
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